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The University Classified Staff Council (UCSC) was formed by the Executive Council to advise the president and the
Executive Council on matters of importance to the health science center’s classified staff, including, but not limited

to the following:
+ Appropriate university policies and procedures
+ Strategic planning and directions

+ Recruitment, retention, promotion and transfer
of classified staff

+ Processes regarding continuous improvement

+ Budget and planning issues

+ Health science center-wide communications
and resource networking

+ Staff awards
+ Campus master planning
+ Compensation policies

+ Classified staff status, rights and responsibilities
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