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Traumatic Brain Injury Protocol

time 0:00 ! Evidence of head trauma within 24 hours and any of the following:

v

Loss of consciousness

Amnesic to event/deficits in short term memory
Headache

Nausea or vomiting

Drug or alcohol intoxication

Seizure

Age > 60 years

\ 4
Time 0:10 ! Nurse orders non-contrast Head CT, indication: head trauma
1

y

Time 0:20 Nurse sends patient to CT with escort

v

Notify charge nurse “head trauma protocol” in [location] (shock room, EC1, Fast Track, etc.)

y

Page radiology resident and notify “head trauma protocol”

............. \
i Time1:00 CT Obtained
1

\ 4

Radiology resident reads CT and
types preliminary interpretation
into Synapse

ESI level 1,
2, or Trauma
Activation

Bed
available?

Yes

CT positive
for acute head
injury

No further
action

A 4
Place patient in lobby Place patient in EC bed
............. . - -
Time 1:20 ) _R_adlologyll:eadent calls
_____________ ; critical value” to charge nurse
) 4



Escort gives patient label to
and verbally notifies MLP in
Fast Track that patient has
returned from CT on the Head

Escort gives patient label to
and verbally notifies the
attending or MLP in treatment
area that patient has returned

(@]

©

Trauma Protocol from CT on the Head Trauma
Protocol

y v

Provider checks image and
Radiology resident’s
interpretation in Epic

Provider checks image and
Radiology resident’s
interpretation in Epic

| |
v

Charge nurse and provider use CRM
technique to verify CT results

Acute head injury?

Yes

Charge Nurse calls
e ! Transfer Center and

o Time1:30 uses phrase “Stat Head
fimrmimimemees : Trauma Transfer”
v I v
Transfer Center Transfer Center fC harge nursfe tﬁrrangt;_es
requests MICU determines receiving n?éd&:é:;p%:ord foenolig
ambulance for transfer hospital g 9
the receiving hospital.
| Transfer Center establishes conference call between transferring and accepting physician |
| Transfer Center obtains administrative approval for transfer |
v
E o -T_il.”n_e. 50_0 i : Patient is transferred by ALS ambulance with copy of the medical record.
R i Original medical record stays at LBJ.
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