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The on-line budget system will be used to enter all account and salary information for the 2001-2002 Regents' Budget.  Supporting schedules should be returned directly to Administrative Services, MSB G.022, by May 7, 2001.

BUDGET APPROPRIATION
Your 2001-2002 appropriations are listed on Attachment I.

I.        STATE
The State Appropriation is made up of General Revenue, allocated at $49,750 per FTE based on the Medical School’s FTE allocation model, plus the return of Indirect Cost Recoveries to the departments (88% of 65%), plus Dean’s commitments.  All state budgets have been reduced by 2% to build a margin as mandated by the Health Science Center.

NOTE:   Budgeted FTE’s on state funds for 2001-2002 may not exceed budgeted FTE’s for 2000-2001.  The maximum number of state FTE’s that may be  budgeted are on Attachment I.

II.       FACULTY

Increases may be proposed in conjunction with an academic promotion and to address salary inequities. Continue to evaluate your faculty to insure internal equity within each rank, paying particular attention to historic differences that may relate to gender or ethnicity.  

Faculty merit increases may be proposed for 2001-2002.  Merit increases may not exceed 10% for an individual.

The aggregate amount of faculty increases given must be equal to at least 3% of your total faculty salaries.

All  faculty academic promotions and salary increases must be approved by the Dean.  Therefore, prepare individual letters for each faculty member receiving either a salary increase or promotion.  

Check the titles and tenure status carefully.  All academic promotions and salary increases effective September 1st must be included in this budget. Academic promotions and appointments to tenure ranks or tenure status must already have been submitted to the FAPT Committee and the Dean in order to be included in the budget.

Carefully note the salary limits on Attachment II (those figures represent 100%  effort).

Include all anticipated vacant positions on state funds.  Vacant positions on other fund sources may be included as funding allows.

All faculty holding positions with administrative responsibilities, i.e., Division Director or Program Director, must have a title reflecting this responsibility.  A portion of their salary must be identified as an Administrative Supplement.  Also indicate your chairman's supplement as a separate line amount.

III.      CLASSIFIED AND A&P STAFF

The Dean has determined that all classified staff are to receive a 3% (or $1,200, whichever is greater) cost of living adjustment.  It is possible that the Legislature will include an increase in the 2001-2002 budget.  However, the Dean plans to recognize Medical School staff with this cost of living adjustment regardless of legislative actions.  It will be necessary for each department to set aside an amount equal to this increase for classified staff (plus 21.5% benefits on non-state funds) on each fund source.  These funds are to be budgeted in object 80.  

Classified merit increases or equity/market adjustments may be awarded according to Health Science Center policies.   Additional information may be found in Budget’s Guidelines.

Departments should also set aside an amount equal to 3% of all Administrative and Professional salaries to cover any increases granted by the legislature.  All other salary adjustments will be coordinated through the Dean’s office.

IV. 
MSRDP ACCOUNTS

A.
The total of your MSRDP accounts may not exceed the total amount of the MSRDP funds allocated to your department.  MSRDP  budgets have been adjusted to allow for a mandated 4% margin.

B. Basic Science Departments should budget their MSRDP accounts as indicated.

C. The contract with Hermann Hospital has not been finalized at this time.  The amount shown in your allocation reflects a continuation of the current agreement.

D. New programs and program enhancements have been identified and funds set aside in a Dean’s accounts.  As the programs are implemented and faculty are appointed, funds will be released to the department.

V.
LBJ HOSPITAL

Allocations for services to be provided at HCHD facilities are indicated on Attachment I.    ALL costs associated with HCHD services should be incurred against these funds.  Other departmental funds should not be used to underwrite services at HCHD facilities.  The minimum number of faculty fte’s that must be budgeted on HCHD funds is indicated on Attachment I.  Do not budget support staff on HCHD funds.  Budget only those individuals related to patient care.

VI.     NEW ACCOUNT SETUP

All new accounts needed for the 2001-2002 budget will be set up by Budget and Financial Reporting.  Contact Kathy Milner via email or at 500-4919.  She will need to know if the account number should to be activated for FY 2001.  Be sure to specify whether the account should be part of an existing fund group, i.e. MSRDP, HCHD, or a new unique fund.

VII.
GRADUATE MEDICAL EDUCATION FUNDING

If your department is to receive Graduate Medical Education funding it has been included on your allocation sheet. 

VIII.
ADDITIONAL INSTRUCTIONS

A.
All schedules requested by the Budget Office must be completed and returned with your budget packet.

B.
Changes to budgeted faculty salaries or funding sources will not be allowed after budget submission.  Exceptions will be made only if absolutely necessary and must be approved prior to submitting any paperwork. 

C. All state salary dollars - faculty, A&P, classified - will be lapsed in FY 2002.  Funds will not be returned to the department unless the funds were released by transferring a staff member to grant funding or if an individual is appointed to fill a vacated position.

D.
All designated funds are to be budgeted with a 4% margin.  The Health Science Center administration has established a goal of increasing the cash position of all msrdp and designated funds by 4% by the end of fiscal year 2002.  The budgets for msrdp funds have been allocated to allow for this margin.  However, each department must assure that other designated funds also allow for this margin.

E.
To locate the Administrative Services Budget WebSite, start with the UT Houston Home Page.  Click on Medical School.  Click on Medical School  Administration.  Click on Medical School Budget Information.


F.
Please read Budget's instructions thoroughly.  

If you have questions,  contact Administrative Services at 500-5022.

ATTACHMENT I

BUDGET ALLOCATIONS

ATTACHMENT II

CONFIDENTIAL


Medical Faculty Salary & Total Compensation

Limits Policy for FY 2001

	
	100% Limit

	Professor & Chairman
	$350,000

	Professor
	$340,000

	Associate Professor
	$320,000

	Assistant Professor
	$300,000

	Instructor
	$250,000


Exception to be made by the Executive Vice Chancellor for Health Affairs with supporting data (AAMC averages from the prior year in the requested specialty/subspecialty) or an individual request basis prior to offering salary.

Developed by consensus of the Presidents of the six U.T. System Health Components

and the Executive Vice Chancellor for Health Affairs.

Maximums are not yet available for FY 2002.  You will be notified when UT System gives

us the amounts.

ATTACHMENT III

CHECK LIST OF ITEMS TO RETURN 

______  Screen print of B22T and B24T for each account

______  List of faculty submitted to FAPTC for consideration of Tenure 9/1/2001

______  Letters for faculty and A&P title or salary changes

______  List of faculty to received terminal letter

______  Budget Office checklist with all schedules attached

ATTACHMENT X

ITEMS FOUND ON ADMINISTRATIVE SERVICES WEB SITE
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