To calculate the 100pt scale score (e.g., teamwork climate) for an individual respondent:

1) Reverse score all negatively worded items – see table below for list of reverse scored items.

2) Calculate the mean of the set of items from the scale

3) Subtract 1 from the mean

4) Multiply the result by 25.

The equation looks like this: 

Teamwork Climate Scale Score for a Respondent = 

(((Mean of the teamwork items)-1) * 25)

In order to calculate the percent of respondents who are positive (i.e., percent agreement), you would look at the percent of respondents who got a scale score of 75 or higher.  A score of 75 on the scale score indicates the same thing as “agree slightly” on the original 5 point Likert scale (1=Disagree Strongly, 2=Disagree Slightly, 3=Neutral, 4=Agree Slightly, 5=Agree Strongly).

With the conversion to the 100 point scale:
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SAQ Item Descriptives used for Benchmarking across 203 administrations

	Teamwork Climate
	Is item reverse scored?
	% Item Missing Data
	Mean (SD)
	% Agree (Min Agree-Max Agree)
	% Disagree (Min Disagree-Max Disagree)
	Skewness
	Kurtosis

	It is easy for personnel in this ICU to ask questions when there is something that they do not understand.
	No
	1.4
	4.17 (.96)
	81.31 (41.67-100.00)
	7.39 (.00-35.00)
	-1.216
	1.115

	I have the support I need from other personnel to care for patients.
	No
	2.2
	3.97 (.99)
	74.27 (33.33-98.04)
	9.13 (.00- 42.86)
	-.907
	.399

	Nurse input is well received in this ICU.
	No
	1.6
	3.98 (1.05)
	73.36 (23.94-100.00)
	10.15 (.00-54.93)
	-.955
	.335

	In this ICU, it is difficult to speak up if I perceive a problem with patient care. 
	Yes
	2.0
	2.40 (1.21)
	21.77 (.00-50.00)
	59.86 (9.09-100.00)
	.528
	-.752

	Disagreements in this ICU are resolved appropriately (i.e., not who is right, but what is best for the patient)
	No
	1.7
	3.53 (1.10)
	56.93 (22.73-85.19)
	17.73 (.00-55.07)
	-.549
	-.345

	The physicians and nurses here work together as a well-coordinated team.
	No
	1.6
	3.78 (1.07)
	68.41 (25.71-97.83)
	14.24 (.00-52.17)
	-.781
	-.031

	Safety Climate
	
	
	
	 
	
	
	

	The culture in this ICU makes it easy to learn from the errors of others.
	No
	1.8
	3.95 (1.01)
	71.96 (33.33-100.00)
	9.51 (.00-33.33)
	-.837
	.171

	Medical errors are handled appropriately in this ICU.
	No
	2.2
	3.45 (1.06)
	51.05 (14.29-91.67)
	17.22 (.00-57.14)
	-.404
	-.342

	I know the proper channels to direct questions regarding patient safety in this ICU.
	No
	1.6
	3.83 (1.01)
	64.44 (24.00-100.00)
	9.46 (.00-38.10)
	-.601
	-.171

	I am encouraged by my colleagues to report any patient safety concerns I may have
	No
	1.4
	4.08 (.94)
	78.33 (47.62-100.00)
	7.13 (.00-26.32)
	-1.011
	.742

	I receive appropriate feedback about my performance.
	No
	0.9
	3.20 (1.23)
	46.40 (4.55-76.60)
	30.53 (.00-76.00)
	-.256
	-.945

	I would feel safe being treated here as a patient.
	No
	1.2
	4.05 (1.04)
	74.96 (36.36-100.00)
	9.46 (.00-41.67)
	-1.024
	.424

	In this ICU, it is difficult to discuss errors. 
	Yes
	1.6
	2.53 (1.13)
	20.11 (.00-46.15)
	52.38 (20.83-91.67)
	.373
	-.628

	Job Satisfaction
	
	
	
	
	
	
	

	This hospital is a good place to work.
	No
	0.9
	3.73 (1.08)
	63.42 (4.55-100.00)
	13.44 (.00-59.09)
	-.673
	-.154

	I am proud to work at this hospital.
	No
	0.8
	3.78 (1.07)
	62.44 (16.00-100.00)
	10.91 (.00-50.00)
	-.636
	-.158

	Working in this hospital is like being part of a large family.
	No
	0.5
	3.10 (1.30)
	42.08 (.00-93.55)
	32.74 (.00-80.00)
	-.171
	-1.050

	Moral in this ICU area is high.
	No
	1.4
	2.96 (1.25)
	38.71 (4.17-83.33)
	36.72 (.00-78.26)
	-.103
	-1.049

	I like my job.
	No
	0.3
	4.37 (.88)
	85.30 (61.29-100.00)
	4.64 (.00-18.31)
	-1.486
	1.955

	Stress Recognition
	
	
	
	
	
	
	

	When my workload becomes excessive, my performance is impaired.
	No
	1.2
	3.83 (1.13)
	72.19 (28.57-100.00)
	15.11 (.00-53.33)
	-.945
	.132

	I am more likely to make errors in tense or hostile situations.
	No
	1.2
	3.74 (1.16)
	66.92 (30.00-88.00)
	16.92 (.00-50.00)
	-.777
	-.241

	Fatigue impairs my performance during emergency situations (e.g., emergency resuscitation, seizure).
	No
	3.5
	3.00 (1.28)
	39.63 (5.88-79.17)
	35.84 (12.50-76.47)
	-.109
	-1.075

	I am less effective at work when fatigued.
	No
	1.1
	3.97 (1.03)
	76.97 (37.50-95.83)
	10.69 (.00-30.00)
	-1.088
	.760

	Perceptions of Management
	
	
	
	
	 
	
	

	Hospital management does not knowingly compromise the safety of patients.
	No
	1.9
	3.21  (1.22)
	41.05 (9.09-87.18)
	27.21 (4.88-90.91)
	-.170
	-.829

	Hospital administration supports my daily efforts.
	No
	0.8
	2.75 (1.15)
	25.10 (.00-93.33)
	40.01 (.00-100.00)
	.108
	-.721

	I am provided with adequate, timely information about events in the hospital that might affect my work.
	No
	1.6
	3.16 (1.09)
	41.70 (12.00-74.19)
	27.09 (.00-63.64)
	-.246
	-.636

	The levels of staffing in this clinical area are sufficient to handle the number of patients
	No
	1.7
	2.68 (1.34)
	33.37 (.00-85.42)
	51.72  (4.17-95.83)
	.254
	-1.214

	Working Conditions
	
	
	
	 
	
	
	

	All the necessary information for diagnostic and therapeutic decisions is routinely available to me.
	No
	2.3
	3.56 (1.08)
	58.42 (16.67-89.66)
	18.10 (.00-66.67)
	-.498
	-.462

	This hospital constructively deals with problem physicians and employees.
	No
	1.7
	2.82 (1.12)
	24.91 (.00-83.33)
	35.33 (.00-80.00)
	.031
	-.570

	Trainees in my discipline are adequately supervised.
	No
	2.7
	3.53 (1.17)
	57.96 (10.00-100.00)
	21.39 (.00-62.50)
	-.506
	-.649

	This hospital does a good job of training new personnel.
	No
	1.1
	3.54 (1.18)
	57.25 (15.71-96.36)
	20.41 (.00-61.43)
	-.506
	-.632


This Table Provides General Descriptive Information at the Item Level (Likert scale: 1=Disagree Strongly, 2=Disagree Slightly, 3=Neutral, 4=Agree Slightly, 5=Agree Strongly): Percent Missing Data; Overall Mean (Standard Deviation); Overall Percent Agree (Minimum Agree-Maximum Agree by clinical area); Overall Percent Disagree (Minimum Disagree-Maximum Disagree by clinical area); Item Skewness; Item Kurtosis
