
INCIDENT COMMANDER
Management of emergency operations 

Liaison Officer
coordinates with external 

agencies

Public Info Officer
media contact

Safety Officer
safety of all personnel

LOGISTICS

Provides resources and 
services

PLANNING

Gathers data to compile 
action plan

OPERATIONS

Implements Strategies

FINANCE & 
ADMINISTRATION

Financial and Cost Analyst

GENERAL 
STAFF

Are assigned 
functional authority 

for Operations, 
Planning, Logistics, 

and Finance/
Administration

Command Staff
Provides information, safety and liaison services for the 

organization

Time
Unit Leader

Procurement
Unit Leader

Claims
Unit Leader

Cost
Unit Leader

Human Services
Unit Leader

Infection Control
Unit Leader

Psychological 
Support

Unit Leader

Volunteer 
Services

Unit Leader

Ancillary 
Services

Unit Leader

Laboratory 
Personnel

Unit Leader

Pharmacy 
Manager

Unit Leader

Medical Director

Triage 
Team Leader

Triage 
Unit Leader

Immediate 
Treatment

Unit Leader

Head Nurse
Patient Area 
Supervisor 

Head Nurse
Patient Care
Unit Leader

Director COC
Outpatient Services

Unit Leader

More Treatment
Unit Leader

Discharge
Unit Leader

Morgue
Unit Leader

Director Strategic 
Planning & 
Marketing

Staffing Office 
Personnel

Unit Leader

Medical Staff
Unit Leader

Director Patient 
Services

Unit Leader

Patient 
Registration

Patient Tracking

Director HIM
Patient Info 

Officer

Manager, Damage 
Assessment & 
Control Officer

||
Manager, 

Sanitation Systems 
Officer

MIS 
Communications

Unit Leader

Transportation
Unit Leader

Materials Supply
Unit Leader

Food/Nutrition
Unit Leader

UTHCPC
Emergency Plan
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Section Chiefs
Functional responsibility 

for primary functions

Hazmat
Unit Leader

coordinate all hazmat 
functions


